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AAC Waterproofing
Net Zero & Carbon Reduction Strategy
Document Owner: General Manager
Applies To: All AAC Waterproofing operations, employees, subcontractors and suppliers
Review Frequency: Annually

1. Purpose

This strategy sets out AAC Waterproofing's commitment to reducing carbon emissions, improving
environmental performance and supporting the transition to Net Zero through continual improvement
within the Quality & Environmental Management System (QEMS).

2. Our Commitment

e Reduce greenhouse gas emissions where practicable.

e Protect the environment and prevent pollution.

e  Support sustainable procurement and responsible sourcing.

e Meet customer, legal and ISO 14001 requirements.

e Review progress annually through the Management Review process.

3. Strategic Objectives

e  Reduce energy consumption and improve efficiency.

e Minimise waste and maximise reuse and recycling.

e Increase the use of sustainable roofing systems and responsibly sourced materials.

e Support green and blue roofing solutions where appropriate.

e Reduce business travel where practical through effective planning and remote meetings.
e  Work collaboratively with suppliers to improve environmental performance.

4. Implementation

e (Climate-related risks are assessed through the Business Risk Register.

e  Environmental impacts are monitored through the Environmental Aspects Register and Operational
Controls Summary.

e Performance is monitored through the KPI Matrix.

e Improvement actions are recorded within the Improvement Log.

e  Progress is reviewed during Management Reviews.

5. Roles & Responsibilities

e Board of Directors — Provide strategic direction and resources.

e General Manager — Coordinate implementation, monitor performance and report progress.
o Department Managers — Deliver environmental improvements within their areas.

e Employees & Subcontractors — Follow environmental procedures and contribute improvement ideas.

6. Monitoring & Review

e  Review progress annually.

e Update objectives and actions following business, legislative or environmental changes.
e  Revise this strategy where significant opportunities for carbon reduction are identified.
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Related Documents

Environmental Policy

Climate Change Impact Statement
Business Risk Register
Environmental Aspects Register
Operational Controls Summary
KPI Matrix

Management Review Minutes
Improvement Log
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